LATILN

ETRAL REGY
NAGER: MINERA
REGIONAL M@REE STATE REGION___—
PP ED SOCIAL AND LARBOUR P

PEngD j@;—(f' MQQ)“X
17 FEB 2024

37
RGE AND ENERG
MINERAL RESOR 460

DEP. OF JATE BAG X33, WELKOM,

mineral resources

N
@f : Department:
%.}g Mineral Resources
w REPUBLIC OF SOUTH AFRICA

NAME OF APPLICANT:
FGN\_’ AT ",‘M’Liégjbgg Mecca (PtY) Ltd
JG6 7075

SOCIAL AND LABOUR PLAN

k=0
A § h Zlanguages 5 .
ﬁgslé% eedu-lGO earn E»-:,;) 535,
S =
2 <1Adult;Learningz

Ampp,SsAobs
J

TO BE SUBMITTED WITH AN APPLICATION OF A MINING RIGHT
FS30/5/1/2/2/10076MR %’

Report Prepared by:
Mr. D.E Valks

Date: 24 February 2024




000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd Pagei

Social and Labour Plan 2022

Compiled for:

Mining Mecca (Pty) Ltd

Po Box 1177
Harrismith
Free state
South Africa ,

Telephone: 058 303 6188
E-mail: duard@hwmecca.co.za

Compiled by:

24 February 2024

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024



000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd Page ii

Table of Contents

Objectives of the Social and Labour PIAN ... iX
Submission of the Social and Labour Plan..........c.ooeiiiii i iX
Applicability of the Social and Labour PIAN ... ix
Amendment of the Social and Labour Plan ..o ix
Reporting on the Social and Labour Plan............o s iX

1 Section 1: Preamble (Reg 46 @).......cccvemmmrimmmiiimnnininisn s 10
RO T v = 2T P PP ST P L T T T 10

1.2 Background iNFOrMEAHON .........ccuorururieiiiieitsie 10

2 Section 2: Human Resource Development Programme (Regulation 46 (b))......... 12
2.1 Compliance with Skills Development Legislation ... 12

2.2 Skills development plan - Regulation 46 (D) (1) ... 12
2.2.1 Education Levels Of WOTKETS..........coiiiiiiiiieinini i 13

2.2.2 lliteracy levels and ABET Nee

2.2.3 Training Planned..........cccooooeo s ..... ﬁ .......................... 14
2.2.4 Core Business Training ............deeieninns 3094";0}3 ............................. 14

77 FEp 10k

2.2.5 Learnership (Internal and external) ... oo b
2.2.6
227
2.2.8
2.3 FOPM R HEAIA0Tl ..oeeee e e oot e e e a e e e e s e e e e s 17
2.4 Career progression (path) plan (Reg 46 (D) (iii) ). ..oovvverriiimi 18
2.5 Provide career development matrices of each disCipling ... 18
2.5.1 Provide a comprehensive plan with targets, timeframes and how the plan would be
IMPIEMENLEA ...o.veveeeeeeere e e 19
2.6 Mentorship Plan (Reg 46 (B) (i) ) ) ...coovvrerermrimineeneineisis e 19
2.6.1 Provide a detailed plan with timeframes ... 19
2.7 Bursary and INterNShIP PIaN ..o 20
2.7.1 BUrsary Plan interNal .........coooiuiiiioiie e 20
2.7.2 BUrsary Plan @XIEINal .........cooiuiiiiiiiii 21
2.7.3 Internship Plan ... Error! Bookmark not defined.
2.8 Employment Equity Plan ... i o mmm i s s A T 23
2.8.1 HDSA in Management.........ccooeiiiminirnninini e W snery

3 Section 3: Local Economic Development Programme..........
31 Social and economic background information (Reg 46 (C ) (i) )...c.cooofoureforecninenres
3141

3.1.2
3.1.3

3.1.4 EdUcation |E€VEIS........oiiiieeiiieeeeieeeee e

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final pﬁA 24 February 2024

it

v




000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd Page iii
3.1.5 EmPployment Profile .......coouiiiiiii e 26

3.1.6  INCOME Profile........ovoveeeeeeeeeeeeeeeieieeieiseeeeeeee o R Vorbeesasisasssssussnsnasasssen 27

3.1.7 Infrastructure:............o.......cemres ‘,—_\",7 ................................. 27

348 HOUSING......orororrrooreeeeeeeeme : ER\Z";";;O@q/ SOND e e 27

3.1.9 Water and Sanitation .........ccoeoeveren 200 TTE LL .......................... beveereereeennenes 27

3.1.10 ElECHICIY: ©.vvveieiereeiieriee e bt 27

3111 UNOMPIOYMENE...vveveerrrrrrereees X eereermessssssrsssssssseessssssssemns T s g A iz e sssssssssns 28

3.2 Key economic activities .....................f7 b L BAG S i nsbenas 28
3.2.1 Provide the key economic activifies and needs of the area in which mining or production
OPErations taKe PIACE. ..........ccuvuiuiiiiiiniitet e 28

3.2.2 Names of other miniNg COMPANIES .......c..iiiuiiiiiiiiiiiii e 29

3.3 Negative Impact of the mining Operation ... 29
3.3.1 ReloCation Of PEOPIE. ......covieiiie it 29

3.3.2  EXUMALON Of GrAVES .....c.eiiiiiiiiiiie i 29

3.3.3 Influx of People — Informal settlements ... 29

3.4 Infrastructure and poverty eradication projects that the mine would undertake in line with the (IDP)

Lo TR L8 =T 18 = Y- LU PP P P FPPPP PRSP RPS 29

3.5 Project Plan format........cccoeeeiicniniiiiiiiiesisssssssss st e 30

3.6 Measures to address housing and living CONAItioNS...........oooiiii 33

4 Section 4: Processes Pertaining to Management of Downscaling and
RetrenNChMEeNL............cccociemmeerisesissssanssinmassssssssnsnsnsasessissssssssssnnnsnsssssssssassannsssssassssssanans 35

4.1 Establishment of fULUFE TOTUM ....cooiiiiiiiiiie e 35

4.2 Mechanisms to save jobs, provide alternative solutions and procedures for job security where job
[0SSES CANNOt DE AVOIAEA ... ..oeeiiiiiiiie et e s e e e e e e 35

4.3 Management of retreNChMEeNnt ............coooiiiiiiiii 36

4.4 Mechanisms to ameliorate the social and economic impact on individuals, regions and economies
where retrenchment or closure of the operation is certain..........ccccooeii 36

5 Section 5: Financial Provision (Reg 46 (€) )........cccrrissiniinnnnnssssnssssssssssssnin, 38
6 Section 6: UNdertaking .......cccccceeiiccssnmmmncimmmninsssssssemssssmmemsssss s 39
7 REFEIEINCES....ceeeeeeeeeiiiiirintirerrerrsnanssssssssssas s rsassssssar sttt assssassssssssssssssnsnnnmtesssssssssnnaannnes 40
APPENAICES .....oorieiiierisirrir s e 41

Annexure A: Proof of consultation with the relevant stakeholders, for the LED project identified and the

Annexure B: HRD financial provision budgeted in your Company

alignment to the local Municipality’s IDP DOCUMENt. ... 42

Mining Mecca

SLP Mining Mecca ( 10076 MR ) Final 24 February 2024



000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd Page iv

List of Tables

Table 1-1: Summary of Mining Mecca (Pty) Ltd Mine Information ... 11
Table 2-1: Compliance with Skills Development Legislation ... 12
Table 2-2: Form Q, Functional Literacy amongst WOrkforce ... 13
Table 2-3: llliteracy levels and ABET NEEAS ........c.coiiiirimiiimiiiiii 13
Table 2-4: Training PIanN@Q.........cocciiuiiiiiieieeee e 14
Table 2-5: ABET training facility in Bethlehem ... 14
Table 2-6: Core Business Training Planned ..........c.oiiiiiiiiiii s 14
Table 2-7: Internal Internship Training Planned............oooiii 15
Table 2-8: External Internship Training Planned ... 15
Table 2-9: Artisans Training PIANNEd. ..ot 16
Table 2-10: School Support and post Matric Programmes Planned ..., 16
Table 2-11: Comprehensive Plan (Table H) ... 19
Table 2-12: Mentorship Plan with timeframes ... 20
Table 2-13: Bursaries to be awarded (INternal) ... 21
Table 2-14: Bursaries to be awarded (EXIErNal) ........ccooiiiririiii 22
Table 2-15: INterNShiIPS. ......oeswsivssssersonisssimmissmminsanmimeresressonnmsones vossnsnane sronssaisansss Error! Bookmark not defined.
Table 2-16: Form S, Employment EQUIty Plan........c.ooooiiiii 23
Table 2-17: HDSA iN MaANAGEMENL .......eoueiiiiiiiieiiieiti et 24
Table 3-1; EMPlOYMENt Profil€ ......c.covvveiiuiiiiiiiiiiei et 26
Table 3-2: Key Economic activities and needs of the area..............oov 28
Table 3-3: Needs of the area in order of Priority ... 30
Table 3-4: Project plan format 1_ Roads and storm water upgrade..............coovii 31
Table 3-5: Project plan format 2_ Tourist attraction.............cccoiii 31
Table 3-6: Project plan format 3_ SMME’S development ..o 33

Table 5-1:

Financial ProviSion fOr 5 YIS .........ccucuiiiiiriei e 38

EGULATION
2 NAGER: MINERAL R
REGIONAL M}f)‘REE STATE REGION TR
APPROVED SOCIAL AND LABOUR

PERIOD: 209—(%”’2@1 |
17 FEB 201k

UTRCE AND ENERGY
WELKOM, 8460

FMINERAL RESO
DEP. OF VATE BAG X33,

Mining Mecca

SLP Mining Mecca ( 10076 MR ) Final 24 February 2024



000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd Page v
Cases

ABET : Adult Basic EAUCAtion @nd training.......c.eoeeerieiaieiiir e 10
HRD : Human Resource DeVElOPMENt...........cccoiiiiiimiiiires et 12
IPD : Intergrated Development PIaN ... sstsmssssssssessssssssisensssmsss s s sessss s 25
MPRDA Mineral and Petroleum Resources Development Act 28 0f 2002............ccovii 10
MQA Mining QUAlIfications AUtNOTIEY .........oieuiiiie i 12
NQF : The National Qualifications FramMEWOTK ...........cociiiiiiiiieniiiii i 10
NSDS : National Spatial Development STrategy ... 25
PGDS : Provincial Growth and Development Strat@gy ..........oooiiiriiieiiiiii 25
SETA : Sector Education and Training AUNOTILY .......cooirriiiiriiii 12
SLP 1 SOGIAl AN LADOUT PLAIN ...ttt 10

REGIONAL MANAGER: MINERAL REGULATION
FREE STATE REGION
APPROVED SOCIAL AND LABOUR PLAN

27 FEB 2024

DEP, OF MINERAL REGOURCE AND ENERGY
PRIVATE BAG X33, WELKOM, 9460

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024



000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd

Page vi

Definitions
“Calendar year” is defined as the one year period that begins on January 1st and ends on December
31st;
“Community” means a coherent, social group of persons with interest of rights in a particular area

of land which the members have or exercise communally in terms of an agreement,
custom or law;

“Demographics”

Means the numerical characteristics of a population (e.g. population size, age,
structure, sex/gender, race, etc.)

“Historically
Disadvantaged

refers to South African citizens, category of persons or community, disadvantaged by
unfair discrimination before the Constitution of the Republic of South Africa, 1993 (Act

South  Africans” | No. 200 of 1993) came into operation which should be representative of the

("HDSA”) demographics of the country;

“Labour sending | areas from which a majority of mineworkers, both historical and current are or have

area” been sourced: “Level of management” refers to line of demarcation between various
managerial positions;

“Life of Mine” means the number of years that a particular mine will be operational; “Mining Charter”

means the broad-based socio-economic empowerment Charter for the South African
Mining and Minerals Industry;

“Mine Community”

refers to communities where mining takes place and labour sending areas;

development”

“Social Fund” refers to a trust fund that provides financing for investments targeted at meeting the
needs of poor and vulnerable communities as informed by commitments made by
companies in terms of their social and labour plans;

“Sustainable Means the integration of social, economic and environmental factors into planning,

implementation and decision-making to ensure that the mineral and petroleum
resources development serves present and future generations.
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Definitions of ELSA

iteracy e
A person who transfers daly from the natural language
environment to dierent one 10 make 3 INING and IS expecied
10 CODE 3§ 3 MOHEr-10NgUe USer.

@ NQF 4 Aiming for Native speaker proficiency
Complete maztery of the language in 3ll stuations. Second language wiers
function 33 co-ordinate bilingusts, they CoPE: cognition & proficient in Englizh

Full professional proficiency

Can establich and maintain successful social communication. Can dizcuss professions!

matters fuently, sccurately 3nd sppropriately. Language will very rarely be 3 hindrance o
. NQF 3 3 successful performance of tazs

Acodemxﬂwaq' having the sbility to do critica! n:adm‘_ writing, thinking &
—  }.5.,ing the 3bility to respond sccordingly. Theoretcally 3 killz leve! equrvaient
to ten years of formal schooling.

Comfortsble in ordinary zocs! conversaton. Profezsional mattersre discussed with

more accurscy and fluency.

anMuwuumm«ﬁhmmlmnm.Cadezms
. NQF 1 mm.mmammeMAncmmmﬁwazm
performance of professionsl tasks.

————— Functionolly literote: having the reading and writing il recessary for
everyday livng, including work Theoretically 3 skillz level equivalent to eight
years of formal schooling.

@ ABET 3 Minimum Sociol proficiency/Limited working peoficiency
&nnnm:aﬁmﬂmiﬂm.wmmm&mm

explzin. Adequate for only zome simple routine practical work. At thiz level there will be
no resl zoo3! or professional communcation.

“Survivel” proficiency
. ABET 2 Understands some simple words and phrazes. (an survive in the environment. Bt
cannot communicate.
— Marginolly kterote: Fourdstonsl ik to satisfy immediste needs wing
rehearsed speech

’ ABET 1 Mmm&zﬂb&kswkﬂneed:hﬂlm*Mazmkehi:nwcandnadand
write few basic words. In most cazes this person has had less than § years formal
educavon 3nd has lost kis skillz [or regreszed] due to disuse

Hliterote: unable to resd and write. In most cazes thi perzon has

Illiterate wchosiing Employees in this category will require 3 course in 83
Wrmwwm training programme caters

e = e e e
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E

:\L REGUL HonN——

Figure 7-1: Definition of Litefacy reriopn.
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Structure of the NQF

NQOF Level

Band

Types of qualifications & certificates

10

Higher Education &
Training Band

Doctorates

Masters D egrees

Post graduate Diplomas and Professional qualffications

Bachelors Degrees and advanced Diplomas

Diplomas and advanced certificates

Higher Certificates and Advanced National (vocational) Certificates.

Al | ~| 0O

Further Education &
Training Band

SchoolCollege/Trade Certificates
E.g. Matric or N4

SchoolCollege/Trade Certificates
E.g. Grade 11 or N3

SchoolCollege/Trade Certificates
E.g. Grade 10 or N2

General Education &
Training Band

Grade 9
ABET level 4 (10 years of education)

Grade 7
ABET level 3(8 years of education)

Grade 5
ABET level 2 (8 years of education)

Grade 3

5 ABET level 1 (4 years of education)

/

Figure 7-2: National Qualifications{ Framework (NQF)
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Objectives of the Social and Labour Plan

The objectives of the Social and Labour Plan are to:

(a) Promote economic growth and mineral and petroleum resources development in the Republic
(Section 2 (e) of the (MPRDA);

(b) Promote employment and advance the social and economic welfare of all South Africans (Section
2 (f) of the MPRDA);

(c) Ensure that holders of mining or production rights contribute towards the socioeconomic
development of the areas in which they are operating as well as the areas from which the majority of
the workforce is sourced (Section 2 (i) of the MPRDA, and the Charter); and

(d) To utilize and expand the existing skills base for the empowerment of HDSA and to serve the

community.

Submission of the Social and Labour Plan

(a) An application for a mining or production right in terms of the Act must be accompanied by a Social
and Labour Plan. (Regulation 42).
(b) The Regional Manager or Designated Agency may refer the said Social and Labour Plan back to

the applicant with proposals for amendments and the revised Social and Labour Plan must then be
re-lodged within a period specified by the Regional Manager or the designated Agency (Regulation

42).

Applicability of the Social and Labour Plan

A Social and Labour Plan lodged with the Regional Manager is valid until a closure certificate has
been issued in terms of section 43 of the Act (Regulation 43).

Amendment of the Social and Labour Plan

A Social and Labour Plan may not be amended or varied without the consent of the Minister after the
granting of the mining or production right to which such Social and Labour Plan pertains (Regulation
44).

Reporting on the Social and Labour Plan

The holder of a mining right or mining permit, or the manager of any processing plant operating
separately from a mine must submit to the Director General an annual report detailing the extent of
the holders compliance with the provisions of section 2(d) and (f), the charter contemplated in section
100 and the social and labour plan on the compliance with the Social and Labour Plan.

Note: The Regional Manager or Designated Agency may request progress report as and when
required. P

REGIONAL MANAGER: WINERAL REGULATION
FREE STATE REGION
APPROVED GOGIAL AND LABOUR PLAN

PERIOD: 2@;&,«»%2028
17 FEB 2024

W— e e e
S TIINERAL RESOURCE AND ENERGY
DEP. CRIVATE BAG X33, WELKOWM, 8450
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1 Section 1: Preamble (Reg 46 a)

Overview

This Social and Labour Plan (SLP) is compiled in terms of the Mineral and Petroleum Resources
Development Act 28 of 2002 (MPRDA) for the envisaged life of mine at Mining Mecca (Pty) Ltd Mine.
The SLP outlines the mine’s plans and objectives in terms of Human Resource Development, Local
Economic Development and the management of downscaling and retrenchments. Progress against
these plans and targets will be reported annually in the mine’s SLP Reports, following the
commencement of operations at Mining Mecca (Pty) Ltd Mine and for the remaining life of the mining

right.

[N
-
BN

The objectives of this SLP are to:

e Promote employment and advance the social and economic welfare of all employees
employed by Mining Mecca (Pty) Ltd Mine, as well as all relevant stakeholders of the
communities within which Mining Mecca (Pty) Ltd Mine will operate;

e Contribute to the transformation of the mining industry and

e Ensure that as the holder of the mining right we contribute towards the socio-economic
development of the area where Mining Mecca (Pty) Ltd Mine will be located, including the

major sending areas.
The objectives of the MPRDA and the Social and Labour are therefore central to the strategic and
operational parameters of the colliery, and we will endeavour to meet these objectives for the benefit
of our employees, the local communities in which we operate, the mining industry and South Africa as

a whole.

Mining Mecca (Pty) Ltd Mine's SLP is intended to develop human potential and create opportunities
for individuals to sustain themselves, their families and their communities throughout their working
lives. This plan will encourage and build skills which are recognised under the National Qualifications
Framework and which are portable outside the worker's current employment. The success of this plan
relies on both the company and the employee taking responsibility for his or her well-being and
energetically pursuing the opportunities that may be available to ensure that his or her potential is
realised. The Colliery will also seek to support the well-being of its communities through community
projects that will be integrated with the Local and District Municipalities Local Economic Development
and Integrated Development Planning Forums and processes.

-
N

Background information

The primary objective of the human resources development program is to ensure development of
requisite skills in respect of leaderships, bursaries (of core and critical skills), artisans, Adult Basic
Education and training (ABET) training (Level I, IL11I, 1V and NQF 1), other training initiative reflective
of demographics and define in the amended Mining Charter.

The National Qualifications Framework (NQF) is the system that records the credits assngned tq each
level of learning achievement in a formal way to ensure that the skills and knowledge th\aﬁhaqujb"g‘ '\
learnt are recognised throughout the country.

Brick Mecca derives its employees form the Bethlehem district.

AL ‘\’;.L:ULAHON

1 7 FEB 204 DC (Y

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024
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Table 1-1: Summary of Mining Mecca (Pty) Ltd Mine Information

1.1 Name of the company/applicant Mining Mecca (Pty) Ltd
1.2 | Physical Address Lamond Way Bethlehem Free State 9700
1.3 | Postal Address PO Box 1177 Harrismith Free State 9880
1.4 | Responsible person D E Valks
1.5 | Tel Number 082 822 5456
1.6 | Fax Number 058 303 0622
1.7 | Location of mine or production operation Farm Taaiboschfontein 245
1.8 | Commodity Dolerite
1.9 | Expected Life of mine 20 years
1.10 | Financial Year 28 February
1.11 | Reporting Year 28 Febraury
1.12 | Responsible Person D E Valks
1.13 | Geographic origin of employees (mine community and labour sending areas
(a) Mine Community (b) Labour Sending Area
Province (Free state province) Province (Free state province)
0
District Municipality (Thabo District Municipality (Thabo
Mofutsanyana District) Mofutsanyan District)
0
Local Municipality (Nketoana Local Local Municipality (Nketoana Local
Municipality ) Municipality )
12 0
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024
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2

21

2.2

Section 2: Human Resource Development
Programme (Regulation 46 (b))

The primary objective of the human resources development program is to ensure development of
requisite skills in respect of leaderships, bursaries (of core and critical skills), artisans, ABET (Level |,
1111, IV and NQF 1), other training initiative reflective of demographics and define in the amended

Mining Charter.

This Human Resource Development (HRD) Programme will seek to maximize the productive potential
of employees employed by the Mine, by implement the following:

o Compliance with Skills Development Legislation,

e Skills Development Plan,

e Form R Hard-to-fill,

e Career progression Plan,

e Mentorship Plan,

e Bursary and Internship Plan,

e Employment Equity Plan,

e HDSA in Management.
The HRD Programme over five (5) years focuses on pro;i—éj’i;g;mployees with adequate opportunities
for Training ABET, skills development, progression at the Mine, as well as the compliance with the
Mining Charter requirements.

Compliance with Skills Development Legislation

The Mine will register its mining operation with the relevant Sector Education and Training Authority
(SETA), i.e. the Mining Qualifications Authority (MQA), and will continue to contribute towards Skills

Development Levies.

Table 2-1: Compliance with Skills Development Legislation

Skills development plan - Regulation 46 (b) (i) NOTAR\(

. o . . . JBLIC
Provide a detailed skills development plan that outlines how the Mine or Productiof O eraR ends

of demographics as defined in the amended Mining Charter.

Mining Mecca

SLP Mining Mecca ( 10076 MR ) Final 24 February 2024

Name of SETA No
Registration number with the relevant SETA Not yet
Has your company appointed a Skills Development Facilitator? No
If Yes provide name.
Confirmation of having appointed a Skills Development Facilitator Not yet
To which institution have you submitted your workplace Skills Plan? Not yet
(i) Department of Labour :m'gjg .,
(i)  Mining Qualifications Authority ENEESM
(ii)  Mine Health and Safety. S TSN
AYAS
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Mining Mecca (Pty) Ltd will through a process of identification of illiterate workers, strive to utilize the
available adult education training groups as mentioned in the guideline document, to achieve literacy

for all those employees who wish to become more skilled.

Permanent employees will be identified as to their skills and aptitude to qualify for office, health and
safety, operators or driver positions on the mine.

The following should be provided: r__._...‘..; T T T ANAGE

e Form Q- Number and education levels of the workfor e"""‘"—
e Determine current illiteracy level and ABET needs; '
e Provide the targets to be trained and the timeframes; and
e Provide how ABET would be implemented.

STNERAL REGULATION

Education Levels of workers 7 '
The educational levels and qualifications as contained in Form CTFSr the mine are |ncluded in the table

221

below.

Table 2-2: Form Q, Functional Literacy amongst Workforce

NQF Highest Standard | Home Name Gender
level Passed Language
ABET 2 | Foundation 0 0 0 0
(Grade Phase
4-5) 0 0 0 0
ABET 3 | Intermediate 0 0 0 0
(Grade | Phase
6-7))
ABET 4 | Senior 0 0 0 0
Grade | Phase
8-9
NQF | Further Grade 10/ N1 Sesotho Mofokeng B Male
level 2 | education >
and training Grade 10/ N1 Sesotho Mnigwana, M Male
Grade 10/ N1 Sesotho Tshabaku, V Male
Grade 10 Afrikaans Koortzen, M Female
Grade 10/ N3 Sesotho Mahlatsi S Male
NQF Grade 11/ N1 Sesotho Xaba, P Male
level 3
Grade 11/ N2 Sesotho Mokoena, P Male
Grade 11/ N2 Sesotho Tshabalala, T Male
Grade 11 Afrikaans Koortzen, M Male B
NQF Grade 12/ N3 Sesotho Mahlatsi, S s
level 4 : e C
Grade 12/ N3 Sesotho Mofokeng B My@?ﬂ@
Grade 12 / N3 Sesotho Maseko | M

2.2.2 llliteracy levels and ABET Needs

an opportunity to employees and community members identified as to increase their
and numeracy during the life of this SLP through an integrated ABET programme.

Table 2-3: llliteracy levels and ABET Needs ,‘{? 7/{/

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024




000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd

Page 14

Level Number of illiteracy | Occupation Need Cumulative Needs
No 0
Schooling
NQF level 2 5 General Workers NQF level 4 Grade 12/ N3
| NQF level 3 | 4 Operators NQF level 4 Grade 12/ N3
2.2.3 Training Planned
The following training is planned.
Table 2-4: Training Planned
Targets and Timelines
ABET Level Year 1 Year 2 Year 3 Year 4 Year 5 Total
Jan - Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec
0 5 5 0 10
N : 5 4 0 0 5 13
TOTAL Numbers 4 5 5 5 23
Budget R7 500 R7 500 R7 500 R7 500 R7 500 R37 500
The following ABET training facility in Bethlehem will be used.
Table 2-5: ABET training facility in Bethlehem
Name of | EMIS Postal Physical Telephone | Telephone | Category Hosting
centre number address address code number School
Kganya FS002000 | Private Bag | Bohlokong 058 3035614 PALC Impucuko
School X26 Villa Bethlehem
Bethlehem
M REGIONAL 'ﬁ
APPROVE N
PERIOD: Qcy;uf B N

2.2.4 Core Business Training

The following training is planned.

Table 2-6: Core Business Training Planned

17 FEB 2024

Targets and Timelines
Type / Area of Training
Year 1 Year 2 Year 3 Year 4 Year
Jan-Dec | Jan-Dec | Jan-Dec | Jan-Dec Jy@ = /}\
¥ ¢
o (\Q\e' 47‘4\ Iy .
FEL Operator
Certification 2 g . 2 / / 2 N TAé‘V
Excavator Operator 1 4 ] 3 . PU BLI g:
Certification
S %
Management: w"ﬂ-{ p\??‘
Supervisors skills, 3 3 3 3 b 1
Machine operators %N

Mining Mecca
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Safety:  Health  And
Safety- First Aiders —
Safety Representatives — 4 4 4 4 4 20
Fire Fighters
En_vironmental behaviour 2 9 9 2 2 10
skills and awareness
Total Numbers 12 12 12 12 12 60
Budget R8250 R8 670 R9090 R9550 R10 200 R45 760

2.2.5 Learnership (Internal and external)

The following training is planned.

t

]
i
Table 2-7: Leartnership internal and external Training Planned 17 FEB 2024
, i
Field / Area of | Targets and Timelines .\
training: — . .
Learnership | ) VLR
internal and
external
Year 1 Year 2 Year 3 Year 4 Year 5 | Total
Jan- Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec | Budget
Internal
Learnership
First-aider 0 0 0 0 0 0
Machine
Operator 1 0 0 1 0 2
(internal)
Plant Operators 0 0 1 0 1 2
Internal
Health & Safet
¥ 0 0 1 0 0 1
Internal
External
Learnership
Admin External 1 1 0 1 0 3
Geology External 0 1 0 1
TOTAL Numbers 2 2 2 2 2 10
]
Budget R3000 R3000 R3000 R4000 R4%?7%7-_§%
2.2.6 Internship
The following training is planned.
Table 2-8: Internship Training Planned
Targets and Timelines
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final
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Field / Area of | Year1 Year 2 Year 3 Year 4 Year 5 | Total
training Jan- Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec | Budget
Electrician 1 0 0 0 0 1
Environmental 1 0 1 0 2
Human Resource 0 0 1 0 1 2
TOTAL Numbers 1 1 1 1 1 5
Budget R5 000 R5 000 R5 000 R5 000 R5 000 R25 0000

T REGIONAL © T
2.2.7 Artisans Training  EEE— T B
" . e PERIOD: 9209‘@ s Q@:}-g ..................
The Artisans following training is planned.
Table 2-9: Artisans Training Planned 17 FEB 2024
Targets and Timelines
(O] ; AR A S 1 RS TRTLO L Tl o G Y
Field / Area of PRIVATE BAG 333, WELRKOM, €450
training Year 1 Year 2 Year 3 Year 4 Year 5 | Total
Jan- Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec | Budget
Rigging 1 0 0 0 0 1
Fitter and Turner 0 1 0 0 0 1
Electrical 0 0 1 0 0 1
Machanical 0 0 0 1 0 1
Diesel Machanic 0 0 0 0 1 1
TOTAL Numbers 1 1 1 1 1 5
Budget R7 500 R7 500 R7 500 R7 500 R7 500 R37 500
2.2.8 School Support and Post matric Programmes
The following School support and post matric programmes training is planned.
Table 2-10: School Support and post Matric Programmes Planned
Targets and Timelines
Field / Area of
training Year 1 Year 2 Year 3 Year 4 Year 5 | Total
Jan- Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec | Budget
(Grade 12) 2 1 1 1 1 6
Post matric 1 AELV-& 8‘/1 .
0
programme 1 1 1 v\;&(‘/g\rﬁ Squf 7 :
TOTAL Numbers 2 2 2 2 R 10 |
Budget R15 850 R16801 | R17809 | R18878 |[R2p 01D\ |PREOB
VY @
QU pES

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final
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2.3 Form R Hard-to-fill

The mine is fully complemented as per business requirements. Should there be any hard- to- fill
vacancies; the company will notify the Department to that effect through Submission of form R.

-Mining Mecca (Pty) Ltd has up to date not had any problems filling any vacancies on the Mine.

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 Fe%{ﬁg)
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2.4 Career progression (path) plan (Reg 46 (b) (iii) ).

In order to meet the requirements of Regulation 46 (b) (ii) the following should be provided:

2.5 Provide career development matrices of each discipline

Refer to the figure below for an illustration of the career development matrices of each discipline

General Labourers

ABET, Induction Training, o ———
Medical fit for Wark, SOP
Training
Asst Plant Operators: /i : ULATION |
ABET , Induction Training ggio: .« 133 [ - co DD rwremerees
S.0.P Training RO ROK v
EB 2024 :
LTFEB achine Operators
B T (el T, Induction Training,
| DEP OF VATE RAG X33, WeLKOM, 9460 SO} Training, Operator
. training with 2 years'
experience on equipment
Plant Operators
ABET, Induction Training, I

S.0.P Training, Operator
training with 2 years'
experience on equipment

v

Plant Supervisor

Grade 10, Operating skills in
Construction Equipment,
Communication skills,
Training in all relevant
vehicle's operations, River
sand mining skills

Figure 2-1: Career progression (path) plan

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final
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2.5.1 Provide a comprehensive plan with targets, timeframes and how the plan would
be implemented
This is a small scale mine, timeframes to the career development matrix plan is not relevant as workers
remain in a position for a long time.

Table 2-11: Comprehensive Plan (Table H)

Target | Year1 Year 2 Year 3 Year 4 Year 5
;:2;‘::3““% Core Positio | Current gosmo
within career fniving n !:ramlng_ workin | No of !qo _°f ,N° .°f !10 .°f .No .°f
progression occupat started | interventi g identifie | identifie | identifie | identifie identifie
paths . frann i toward | d d d d d
s employe employe | employe | employe | employe
es es es es es

Toolbox
ABET Talks,

Standard

Operating
?pe_zrgtors Procedure 4 4 4 4 4
raining Training,
Vehicle E:;ter
opgratmg Labourers Training, Super B 2 5 3 8
Skills sor

Operator

Certificate

Training,
Communicat Helth
h : Safety 3 3 3 3 3
ion Skills srid

Hygiene

Training

2.6 Mentorship Plan (Reg 46 (b) (iii) ) )

The mine will seek guidance to implement a mentorship plan for the employees and empowerment

group. — o o o
AL REGULATION
Mentoring will be undertaken by the Quarry Manag “vvho WIH a{sqd,help to ldengﬁ—ea;eep—-
opportunities for promising employees. Woman in mmﬁg will e the- secg\rzd focus. point...
i YD — ‘2,0;8
2.6.1 Provide a detailed plan with timeframes | 27 FEB 2024
|
L__M S
Mentoring will be undertaken on a continued basis and momtored by quarterly 3, ey

{ Mentor J

Interview and assess levels of work performed during the preceding year

l

i Test employee’s readiness to progress to the next level in the career path

r Identify employees whq are able and shown interest

Figure 2-2: Mentorship plan

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final AN 1 g
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Mining Mecca (Pty) Ltd is not a large corporate company with a Human Resource Department to
provide training and mentorship, however there is an open-door policy where any employee can at
any given time speak directly to the Top Management structure to obtain guidance and mentorship or
to ask questions and report problems. Skills and training is provided directly by the Mine Manger and/or
Mine Supervisor and the management team is not segregated from production or operational staff by
corporate structures.

Table 2-12: Mentorship Plan with timeframes

Targets Gender
Mentoring g . Non -
Programme Career Deliverables Duration HDSA HDSA Female | Male
Mine manager and Continual professional
executive directors On-going 2 0 0 2
§ development

(acting as mentor)
Foreman /
Supervisor / | Competence in job related
Production critical skills areas and work | On-going 8 0 0 8
Manager (acting as | related social skills
mentor)
Plant Operators | Competence in job related
(acting as mentor | critical skills areas and work On-going 3 0 0 3
and/or mentee) related social skills

. Competence in job related
Cleanars (acling a5 critical skills areas and work | On-going 2 0 1 2
mentees) : >

related social skills
External people
involved in the | Receive mentorship in the
mentorship disciplines of brick making and | On-going 11 0 0 11
programme as | entrepreneurship
mentees
l,m S RSN
2.7 Bursary and Internship Plan — iAo LT

Study loans will be made available for our emplo
Mining education. The company will also look mtp the possibility tp pquBorzezlngSA individual 1

education from within our mining area

271

Bursary Plan internal | , {
The purpose is to provide bursary and experlentlal learnmg opportumtles to employees and mine

|

Jees or their chﬁre% and"t will o

fg be restricted

to
.

o

communities. In order to meet the requirements of Regulation 46 (b) (iv) the following should be

considered:

team will acquire all the necessary information and relay it back to the owner;

procedures involved to acquire funds and/or assistance.

Mining Mecca

SLP Mining Mecca ( 10076 MR ) Final
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Table 2-13: Bursaries to be awarded (internal)

Targets and Timelines

Bursary Field
Year 1 Year 2 Year 3 Year 4 Year 5

Total Budget
Jan- Dec | Jan-Dec | Jan-Dec Jan-Dec Jan-Dec

There will be one open
bursary, awarded once every
3 years (or sooner if learner
terminate  his/her studies
sooner), for any course in a
skills shortage area, as
identified as a skills shortage
area by the Department of
Labour, but preference will be
given to studies in geology

Geology 1 0 0 1 1 3
Environmental Studies 0 1 1 0 1 3
Total Numbers 1 1 1 1 2 6
Budget R18 750 | R18 750 | R18 750 | R18 750 | R18 750 per | R112 500

peryear | peryear | peryear per year year

2.7.2 Bursary Plan external

External bursary are planned within the 5 years

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 2%@2024
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Table 2-14: Bursaries to be awarded (External)

Internship Plan

Targets and

Timelines

Year 1
Jan- Dec

Year 2
Jan-Dec

Year 3
Jan-Dec

Year 4
Jan-Dec

Year 5 Jan-Dec

Total
Budget

Number of external
learners to be
accommodated in the
internship programme,

per year

Career areas available
to interns

The mine will provide
practical  experiential
learning in Surveying,
Plant Operations;
General management;
Occupational health,
safety and
environment; and/or
Human Resource
Management

Human Resource

Surveying

Total Numbers

Budget

R24 000
per year
per intern

R24 000
per  year
per intern

R24 000
per  year
per intern

R24 000
per  year
per intern

R24 000 per
year per intern

R120 000

PERY

. 202 — ‘2@9

17FEB 1

‘L bH PLAN

024

FL AL
G X33, W

ELKOM, 9460

EBUNCE AND ENERGY

Mining Mecca

SLP Mining Mecca ( 10076 MR ) Final
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3.1

3.1.1

3.1.2

3.1.3

Section 3: Local Economic Development Programme

The primary objective of mine community development is to meaningfully contribute towards community
development, both in terms of size impact, in keeping with the principles of the social license to operate.

The Mine or Production Operation must consult and co-operation in the formulation of the Integrated
Development plan (IPD) of the mine communities. The mine or production operation must furthermore
consult with other economic development frameworks like Provincial Growth and Development Strategy
(PGDS), National Spatial Development Strategy (NSDS), National Priorities and other relevant

stakeholders.

The Mine or Production Operation must, through consultations with communities and relevant authorities
provide a plan. This plan should be in line with the IDP’s of the mine community.

Social and economic background information (Reg 46 (c) (i) )

The following information was collected for the whole Nketoana Local Municipality area. The municipal area
measures 5,598.16 km2. The head office is situated at Reitz. Brick Mecca derives its employees form the

Bethlehem district.

Gender Profile:
Female unemployment rates were higher than male rates.

Mofokeng B Male
Mnigwana, M Male
Tshabaku, V Male
Xaba, P Male
Mokoena, P Male
Tshabalala, T Male
Mahlatsi S Male
Mahlatsi, S Male
Mofokeng B Male
Maseko | Male
Koortzen, M Male
Koortzen, M Female

Population Profile:
The population (2011) of Bethlehem Municipality equals 60,324. The majority of the poputalk
municipality is black African (91.4%%), with a handful of whites (7.8%) and coloureds (0,2
most spoken language (75.9%), followed by Zulu (10.7%), then Afrikaans (8.7%).

Economic Profile:
Mining:

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final Vi 24 February 2024 D
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significant sectors of our economy, providing jobs, growing our GDP and building relations with international
trading partners (Mining and Biodiversity Guidelines, 2013).

Trade & Services

Reitz has a well-developed CBD in the centre of Reitz with a variety of retail businesses and related services
including agricultural suppliers, wholesalers, retailers, general dealers, hair dressers, funeral parlours,
pharmacies, bakeries, professional service providers and many more.

Apart from the above formal businesses, a substantial number of business activities are also to be found
B e L i ——M:,Sm g

in Petsana, including spaza qﬁd’p’é,\ivegetab}e;shaps, backyard repair sﬁo panel beaters, car washes,
! S S JR PLAN

ABOUR PLAR

e SOLIAL ARND L

builders, ect.

PEL‘%:C“D: 21")4—/ ’967/8 rereseseananaaaasess

7 FEB 2024 _
Reitz has two industrial areas Tuated directly to the north of Petsana and Reitz espectively where a variety
of light and heavy industries ¢ an be found. Most of these industries are however related to and in support

of the agricultural sector. T
|

| I——

Industrial

e ——

Agriculture

The Reitz district supports one of the most progressive and productive farming communities in South Africa,
which is particularly stable and economically viable. Reitz is also home to the head office of the Free State
agricultural Co-operative. It is one of the largest co-operative agricultural societies in South Africa.

The area is extremely suitable for crop farming of which maize and wheat are the most important. Also of
importance is the large-scale cultivation of apples and vegetables for Woolworths South Africa. Other
products produced in the area include sunflower, grain sorghum, soya, dry beans and potatoes. There are
also 2 farms in the district producing roses for the market in Johannesburg as well as for the export market.
Roses are produced for the whole year except in the month of July when the plants are pruned. The grain
silos is situated to the east of Reitz and have a storage capacity of 100 000 tons.

3.1.4 Education levels
The number of residents with no schooling has declined from 10,1% in 1996 to 4,6 % in 2011 whilst as
demonstrated above and in the graph below, access to primary, secondary and tertiary education is on the
rise. Whilst this is a good development it provides immediate challenge to the municipality and Government
generally to expedite interventions aimed at absorbing and retaining the skill that is provided by this
development.
Sufficient schools are provided for local learners as well as a college.
3.1.5 Employment profile
Refer to the table below for the employment profile.
Table 3-1: Employment profile
NQF Highest Standard | Home Name
level Passed Language
NQF | Further Grade 10/ N1 Sesotho Mofokeng B
level 2 | education ;
and training Grade 10 /N1 Sesotho Mnigwana, M
Grade 10 / N1 Sesotho Tshabaku, V
Grade 10 Afrikaans Koortzen, M
Grade 10/ N3 Sesotho Mahlatsi S
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final
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NQF Grade 11/ N1 Sesotho Xaba, P Male
levos? Grade 11/ N2 Sesotho Mokoena, P Male
Grade 11 /N2 Sesotho Tshabalala, T Male
Grade 11 Afrikaans Koortzen, M Male
NQF Grade 12/ N3 Sesotho Mahlatsi, S Male
e Grade 12/ N3 Sesotho MofokengB | Male
Grade 12/ N3 Sesotho Maseko | Male

3.1.6 Income Profile
The low-income housing is currently not in close proximity to areas of opportunity. Currently income levels
are low in rural areas, the municipality requires a greater part of the rural poor in economic activities
generating sufficient income.

3.1.7 Infrastructure:
The infrastructure is being upgraded due to government spending in the area and transport IS readily

available in the form of taxi's and busses. R <AL REG\ SULATION

All mine employees are transported to and from irwg,atthe eost of’,the employe
H 1 PERICD W)_L{’ Qa)g
3.1.8 Housin \
J 77 FEB 2024
The City has a huge housing backlog compared with other municipalities in the Free State. 90, 6 % of the
population lives in the urban area, 6, 9 in rural or traditional areas and 2 5% of the populatlon Hyes*‘n\farms

3.1.9 Water and Sanitation

The current water demand is calculated at 600 litre / unit / day. The water backlog in Mangaung can be
quantified at 17 555 stands (10%) with 10 505 located in Bloemfontein, 3 267 in Botshabelo and 3 783 in
Thaba Nchu. The cost for providing households with metered water connections is estimated at R140
Million. The municipality has set itself a target of connecting 3 300 formal erven each year. Considering the
fact that the number of formal erven increases with approximately 1 000 new stands per annum, it will take
approximately 8 years until 2022 to eradicate the water connection backlog.

The current sanitation demand is calculated at 500 litre / unit / day. The sanitation backlog (households
without any access to sanitation) in Mangaung can be quantified at 53 259 stands with 10 940 located in
Bloemfontein, 29 783 in Botshabelo and 12 536 in Thaba Nchu. The cost for upgrading is estimated at
R1.33 billion. The municipality has set itself a target of connecting 11 300 formal erven each year, subject
to the availability of sufficient funds to upgrade the bulk networks alongside the set target. Considering the
fact that the number of formal erven increases with approximately 1 000 new stands per annum, it will take
approximately 6 years until 2020 to eradicate the sanitation backlog.

3.1.10 Electricity:
All formalized areas within Mangaung have been provided with electricity and techni ally there are no
shortages. The provision of electricity in Mangaung is at all-times high — morg tfjan &J@JM&
CENTLEC is experiencing serious maintenance backlogs over the past seven yearsa d it IBJ@EBGIQ Nery
difficult for the CENTLEC to clear these backlogs on maintenance and strengthening Ret og}( projects th@
maintains a constant, reliable electricity supply to the communities of Mangaung. The Iacl?‘ﬁiglmesﬁbb
the main back bone projects is also a contribution factor to the outages that are being experlenced*m recent

(/ i 3
o’ pN C/
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years. It is important to note that Mangaung Municipality will also need a reliable electricity supply for all
new developments that are mushrooming around the N8 corridor and the surrounding areas.

In addition to the above, not all informal areas have been provided with electricity. In order to facilitate the
provision of electricity in informal areas, Government has set up strategies and guidelines to encourage
service providers to electrify un-proclaimed / informal settlements by making a contribution towards the
cost of connection and treating these connections as part of Government's electrification targets.

3.1.11 Unemployment
Unemployment remains a critical issue in the project and broader Bethlehem area. Free State Province
Unemployment rate for 2013 was at 27% (Statistics SA; 2014).

Mining Mecca (Pty) Ltd has been supporting local sports teams fé
majority of previously disadvantaged players. The sponsors vary
material for facility upgrades and match fees.

Brick Mecca also supports local nonprofit organizations such as the

community for disadvantaged and homeless people.

RGY

C
t’]

3.2 Key economic activities - ——
3.2.1 Provide the key economic activities and needs of the area in which mining or
production operations take place.
Mining Mecca (Pty) Ltd mines and crushes Dolerite at the opencast mine in order to supply the local
community and contractor with affordable quality building material and to supply Brick Mecca Brick Plant
of raw material for cement brick and precast production.
Mining Mecca (Pty) Ltd is a key player in the industry and not only supplies its own hardware stores and
brick plant but also many other hardware stores in the area.
Table 3-2: Key Economic activities and needs of the area
Client Duration Annual Quality Uses Prevailing Selling
Consumption | Specs market arrangements
Prices
Brick Mecca | Continuous 60 000 tons -6.5mm Brick R155 per ton | Mecca Group
Bethlehem from the start Manufacturing | excl Branch
of the mine in
2015
Hardware Continuous 2 000 tons 19mm Sales R155 per ton | Mecca Group
Mecca from the start crusher excl Branch
Bethlehem of the mine in dust.
2015 Builders
mix
13mm
Hardware Continuous 1000 Ton 19mm Sales R240 per ton | Mecca Group
Mecca from the start crusher excl Bra Ll ZE‘
Harrismith of the mine in dust.
2015 Q?J"E 37»4
Truss Mecca | Continuous 1000 Ton 19mm Sales R240 per to a Group
Qwa Qwa from the start crusher excl
of the mine in dust.
2015 P UBLI
Gert  Tack | Ongoing; 24 000 Ton 19mm Concrete R150 per ton\
Contractors started in Batch plant excl
2015
,41
f'»f '
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final
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BHM Ongoing; 20 000 Ton 19mm Concrete R150 per ton | 30 Days

Readymix started in Oct crusher Batch plant excl

2015 dust. Roads
9.5mm

Bethlehem Ongoing; 1 000 Ton 19mm. Concrete R150 per ton | 30 Days

Sand  and | startedin June 13mm Batch plant excl

Stone 2015
3.2.2 Names of other mining companies SRR

-
W

3.3.1

3.3.2

3.33

3.4

Af . t APF AMD LAE { PLAN
rhma PERIGD: 7\0),_(:2)0 :g ..................

Gert Tack . e

Bethlehem Sand en Klip 17 FEB 2024

e————r—A A ———"

Negative Impact of the mining operation | ..

Relocation of People

No one was or will be relocated in order for the mine to function, the mine is situated on an isolated farm
25km out of Bethlehem and the closets homestead is the farmer of more that 1km away.

Exhumation of graves
No Graves have been found by Heritage Screening process and no graves will be exhumed.

Influx of People — Informal settlements

Mining Mecca (Pty) Ltd is not a large-scale mining operation that provides work for thousands of employees.
All employees working on the mine comes out of the Bethlehem region and is transported in and out of the
mining site every day by the company. No person or employee is allowed to overnight on the mine.

Mining Mecca (Pty) Ltd directly employs 12 workers that would otherwise have found themselves
unemployed, and indirectly provides a significant amount of employment through transport, construction
and production of their materials.

Through the direct and indirect earning potential of the employee’s economic growth and future
development is increased.

Poverty in South Africa is a source of concern for Mining Mecca (Pty) Ltd and we hope by employing local

workers and by creating job opportunities in our sector through production and processing that we can
contribute to the eradication of poverty.

Infrastructure and poverty eradication projects that the mine would
undertake in line with the (IDP) of the area

Information regarding; the needs of the area, in order of priority was gathered fro Jihlabeng Local

L EL/‘» N
Municipality Integrated Development Plan. NN -
pality Integ P B ¢ REE \LE/Z
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development

equipment’s.
Assist with provision of bricks making
machines.
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Table 3-3: Needs of the area in order of priority
General Specific Type of need Municipality
KPA 1: infrastructure | Roads and storm water | Need for paving. Dihlabeng
development and Local
transformation Municipality
Local economic | Tourism Tot-Since park is wasted.
development It should be planted trees for tourist
attraction.

Local economic | SMME’s Ntshole-keo Tshole cooperatives need

(Dihlabeng Local Municipality, 2021).

Having specified the needs,

e Identify projects that will be implemented in line with the needs;

e Provide an implementation plan of the identified projects that will be implemented to address the

needs; and

e Provide the impact that the identified projects would have on the Community (ies) and the areas in
line with the duration of the mining right.

The implementation of the needs can start after the Mine right has been issued.

The Municipality will be notified in writing within 14 days after the Mining Right is issued and a follow up

meeting will be scheduled to discuss the process of implementation.

Both parties will then agree on the final list of needs in the area. If there are amendments to the list, the

DMRE will be notified of the amendments to the SLP.

Refer to Annexure A for a copy of the proof of consultation with the relevant stakeholders, for the LED

project identified and the alignment to the local Municipality’s IDP Document.

Project Plan format

Below see the projects that will be implemented in line with the needs; and the implementation plan of the

identified projects that will be implemented to address the needs.

Mining Mecca
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Table 3-4: Project plan format 1_ Roads and storm water upgrade

Project Name

The name of the project:

Classification of project e.g. Infrastructure

Need for pavin KPA 1: INFRASTRUCTURE DEVELOPMENT AND
S ior paving: TRANSFORMATION
Background | Roads and storm water upgrade

Need for paving.
Geographical | District Local Village Project Start Date Project End date
location of | Municipality Municipality | name
project -

Thab Dihlabeng Tot-Since Year 1 Year 2

Mofutsanyane Local park

District Municipality

Municipality
Output Key Key Responsible | Quarterly Quarterly Quarterl | Budget:

Performance Performance | entity timelines timelines y R40 000

Area: Indicator (inclusive of timelines

LOCAL Skills all role

ECONOMIC Developmen | Players).

DEVELOPMEN |t Business

i sponsorship | and year and year and year

s
Classificatio | No of jobs to be | dults | Female | M Female Total. | Comment
n of jobs create % Adults ¢ Youth. 2 s
2 -»{"tzﬂ
Short Term R T
RHGIGUAL w3 TION
BRPROV -
Medium A0
o 17|FEB 2024
Long Term
TAGTAL D|EERGY
P PRIV 459

future

Completion date and exit strategy:

2025 — The needs will be determined in 2025 and further continued support will be negotiated in the

Table 3-5: Project plan format 2_ Tourist attraction.

Project Name

The name of the project:

ificat i AELIZE
Classification of project e.g. Infrastructure /g\‘;E :5'774\

/4

VKSR

Tot-Since park: Planting of trees

Local Economic Development

/ [ NOTAR

L PusLc

Background | Tourist aftraction.
Tot-Since park is wasted. \
It should be planted trees for tourist attraction. h
District Local Village Project Start Date
Municipality Municipality | name
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 Fel

P
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Geographical | Thab Dihlabeng Tot-Since Year 3 Year 4
location of | Mofutsanyane Local park
project District Municipality
Municipality
Output Key Key Responsible | Quarterly Quarterly Quarterl | Budget:
Performance Performance | entity timelines timelines y R40 000
Area: Indicator (inclusive of timelines
LOCAL Skills all role
ECONOMIC Developmen | Players).
DEVELOPMEN |t Business
T sponsorship | and year and year and year
s
Classificatio | No of jobs to be Female Female Total. | Comment
n of jobs create Adults Youth. 2 s
2
Short Term
Medium
Term
Long Term

Completion date and exit strategy:

2025 — The needs will be determined in 2025 and further continued support will be negotiated in the

future

D el
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Table 3-6: Project plan format 3_ SMME’s development
The name of the project: Classification of project e.g. Infrastructure
Project Name
Provision of bricks making machines. LOCAL ECONOMIC DEVELOPMENT
Background | SMME's development
Ntshole-keo Tshole cooperatives need equipment's.
Assist with provision of bricks making machines.
Geographical | District Local Village Project Start Date Project End date
location of | Municipality Municipality | name
project - -
Thab Dihlabeng Tot-Since Year 5 Year 5
Mofutsanyane Local park
District Municipality
Municipality
Output Key Key Responsible | Quarterly Quarterly Quarterl | Budget:
Performance Performance | entity timelines timelines y R20 000
Area: Indicator (inclusive of timelines
LOCAL Skills all role
ECONOMIC Developmen | Players).
DEVELOPMEN |t Business
il sponsorship | and year and year and year
s
Classificatio No of jobs to be Female Total. Comment
n of jobs create Youth. 2 s
2
Short Term
Medium l
Term \
Long Term E
1
| .
f s
Completion date and exit strategy: i
2025 — The needs will be determined in 2025 and further continued support will be negotiated in the
future

3.6 Measures to address housing and living conditions

In order to meet the requirements of Regulation 46 (c) (iv) the following should be considered:
Provide the current status of available dwelling for employees; '
Provide current status of houses within the community;
Provide the municipality’s strategy to address housing;
Establish the preferred requirements for housing and living conditions of the
The plan should include but is not limited to:

Promotion of home ownership;

: An
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024)W
{




000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd Page 34

Converting hostels into single quarters and family units; and
Reduction of occupancy rate reflecting the following targets:

o 2011 =25%

o 2012-50%

o 2013=75%

e 2014 =100%
The plan should be integrated with the municipality’s housing plan. Every mine should, in consultation with
representatives of trade unions, be required to draw up a five year plan for the improvement of living
conditions for workers incorporating specific targets.
The housing plan should be aligned with the housing and living standards as per section 100 (1) (a) of the
MPRDA.
No workers are housed on the property as the mine is situated 25km out of town on a farm. All employees

are transported at the cost of the company every day from Bethlehem to the mine and back. As mentioned
above there is an open-door policy and workers can report any problems or shortcomings at home that the

company can assist with.

Mining Mecca SLP Mining Mecca ( 10076 MR ) Final 24 February 2024}}&
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Section 4: Processes Pertaining to Management of
Downscaling and Retrenchment

Organizations have to retrench workers from time to time for economic reasons and to remain globally
competitive. It is therefore important that employers should first make sure that no other viable options to
achieve operational requirements are available before considering downscaling of workers. The
Declaration of the Presidential Jobs Summit during October 1998 provided a framework for a Social Plan
to prevent job losses where possible and to guide the affected parties who have to deal with retrenchments.
The framework included a broad proposal for implementation of the Social Plan.

A detailed process, in conjunction with section 52 of the Act and regulation 46 (e), for saving jobs, managing
downscaling and regenerating local economies must be developed for implementation at the time of such
need. This process must also be in line with the Department of Labour’s Social Plan Guidelines.

In order to meet the requirements of Regulation 46 (d) (i), (ii), (ii), and (iv), the following process must

include the following:

4.1 Establishment of future forum e
Provide an undertaking to establish a Future Farum within “s'"’ijﬁlohthé"aff r;"tt:)\e;f(_igqygasmﬁ'cﬁ | old order
mining right and two years after the new mining i“g’ﬁt'ﬁe'l's,‘t)ﬂéze?n“{j’ké;rﬁ(é‘éj;f‘:"l.'ﬁ‘fef,ﬁ,u,\fﬁre.Forum-should comprise
of management and workers or their represent tives."The functions of the F tkre Forum include but are
not limited to: 1 7 FEB ZDUZ ><
\ oo — 207
e Promote ongoing discussions between v\/orker representatives and employers about the-future of
the mine; ‘\__,__..-~»~--;f""““:“"‘f:“ THEED 3 Sm)-{ t‘
e Look ahead to identify problems, challenges aﬁa ossible Solttions regard—f(‘)”productivity and
employment
e Identify production and employment turnaround strategies; and
e Implement strategies agreed upon by both employer and worker parties.
e Mining Mecca (Pty) Ltd undertakes to establish a forum within six months. This forum will consist
of Directors, Management and Workers Representatives. The discussions of the forum will include:
o 1-The future of the mine
o 2-Problem identification and Problem solving
o 3-Production, Maintenance, Health and Safety and Environmental Strategies.
o 4-The implementation of the above discussions.
4.2 Mechanisms to save jobs, provide alternative solutions and
procedures for job security where job losses cannot be avoided
Provide a plan to save jobs and that plan must have measurable indicators and timeframes. The proposed
plan should be in line with the terms of Section 52 (1) of the MPRDA and Section 189 of the LRA.
Before any Retrenchment process starts, the employer will firstly attempt to create job opportunities in
already existing companies within the Mecca Group of Companies, with branches in Harrismith, Bethlehem
and Qwa Qwa.
No new appointments will be made as far as possible. The main objective i
within the Group of Companies to avoid the retrenchments as far as
will also be contacted, and employee details, with skills and referencgs
employers before any formal retrenchment procedures will follow.
Mining Mecca SLP Mining Mecca ( 10076 MR ) Final




000061_ Social and Labour Plan_Mining Mecca (Pty) Ltd

Page 36

.
w

4.4

Management of retrenchment

Outline the process to be followed in managing retrenchments humanely in consultation with organized
labour. The proposed plan should be in line with the terms of Section 52 (1) of the MPRDA, National Social

plan guideline of DoL and Section 189 of the LRA.
Section 52(1) of the MPRDA and Sec 189 of the LRA.

Section 189 of the Labour Relations Act will be applicable on the applicant. Brick Mecca Quarry will follow
the following procedure whenever retrenchments are required.

A notice of Anticipated retrenchment will be signed on all employees, workplace forums(if any) and or all
registered trade unions, with full disclosure of information and reasons why the employer intend to proceed

with retrenchments of its employees.
After 7 days a meeting will be scheduled with all effected parties to discuss the following:
(a) the reasons for the proposed dismissals;

(b) the alternatives that the employer considered before proposing the dismissals, and the reasons for
rejecting each of those alternatives;

(c) the number of employees likely to be affected and the job categories in which they are employed;

(d) the proposed method for selecting which employees to dismiss;

(e) the time when, or the period during which, the dismissals are likely to take effect; the severance pay
proposed;

(g) any assistance that the employer proposes to offer to the employees likely to be dismissed;
(h) the possibility of the future re-employment of the employees who are dismissed,;

After the conclusion of the meeting the employer will arrange a second meeting within 7 days to discuss
the following: T REGIGNAL i REGULATION

(i) to avoid the dismissals;
(i) to minimise the number of dismissals;

(iii) to change the timing of the dismissals; and

(iv) to mitigate the adverse effects of the dismissals;

DEP. OF I
PRIV

(v) the method for selecting the employees to be dismissed; and

(vii) the severance pay for dismissed employees.

When all meetings are finalised a Notice of Retrenchment will be signed on all affected employees.

Mechanisms to ameliorate the social and economic impact on
individuals, regions and economies where retrenchment or closure of

the operation is certain
In the event of job losses being unavoidable, all of the procedures as mentioned above will be implemented.

the area or other sections of the company where possible.
/| T N

In the event of certain closure of the mine, counselling services will be/made aﬂg ble by ﬁm\]}lg Mecca

(Pty) Ltd. Training programs, which were implemented throughout theflifg of tﬁgﬁikﬂ)@&gs istiin self-

o , _

-; Kx
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employment. Comprehensive training where necessary for permanent workers will be given to assist in

finding other employment.

Comprehensive self-employment training programmes;

Comprehensive training and self-employment programmes;

Comprehensive portable skills development plan;

The projects earmarked for absorbing the retrenches should be out lined; and

The plan must be submitted to the DMR 24 months prior to the commencement of the downscaling
process.

PER!OD:%.sM.tw..m:}X.
27 FEB 202k

e TR AL REGOURCE AND ENERGY
B é)ngVIkTé BAG X33, WELKOM, 9460
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Section 5: Financial Provision (Reg 46 (e) )

In order to meet the requirements of Regulation 46 (e) (i), (ii), iii), the following should be considered:

(8]

In line with sections 23 (1) (e) and 84 (1) (g), the applicant for a mining and production right must provide
financially and otherwise for the social and labor plan.

e Financial provision should be in monetary value (Rand); and
o The provision should cater for all components of SLP.

Note:

Financial commitment should be the sole responsibility of the mining right holder. Where other partners or
stakeholders are involved, mechanisms should be put in place to ensure delivery.

Table 5-1: Financial provision for 5 years

Description Time Period
Time Year 1 Year 2 Year 3 Year 4 Year 5 Total
Human resource development R89 850 R91 221 R92 649 R95 178 R96 960 R484 108
(Section 2)
Local Economic development R20 000 R20 000 R20 000 R20 000 R20 000 R100 000
(Section 3)
Management of downscaling R15 000 | R20 000 R25 000 R30 000 | R35 000 R125 000
(Section 4)

R124 R131 R137 649 R145 178 R151 R709 108
Total Budget 850 221 960

(Taaibosfontein, 2021).

Note:
Any projects that will be implemented at the time of retrenchment should. Be provided for financial. Where
other partners or stakeholders are involved, the company mechanisms should be put in place to ensure
delivery.
REGIGNAL i L HEGOLATION |
N
APPROVE T PL
It Vo B/ AT |0 o —
17 FEB 2024
E AND ENERGY
KOM, 9460
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Annexure A: Proof of consultation with the relevant stakeholders,
for the LED project identified and the alignment to the local
Municipality’s IDP Document.

MASEPALA WA LEHAE
LOCAL MUNICIPALITY

PLAASLIKE MUNISIPALITEIT

NTLOKGOLO YA DIHLABENG HEAD OFFICE DIHLABENG HOOFKANTOOR

Ka kopo tlisa Karabo ho:
Please address reply to:
Rig asb antwoord Aan:

Ka kopo hlahisa bopaki ba rona:
Please quote our Reference:
Verskaf asb ons verwysing:

OFFICE OF THE SPEAKER

9A Muller Street
Web Site: www.dihlabeng.gov.za

Email: speaker@dihlabeng.co.za
Contact details: 058 303 5732/ 3129

Lefapha
Directorate
Direktoraat

Dipotso
Enquiries
Navrae

24 May 2022

TO WHOM IT MAY CONCERN

| CLLR. N.P. Mofokeng, in my capacity as a Councillor Speaker of Dihlabeng Local

(il REGULATION

U PLAN

Ptrwu;@;.;(._.go’lg ......................
27 FEB 2024

PRIV BAG ‘“;D E'f;%:DERGY

1, S4¢

Municipality hereby confirms that | met and had a meeting with Duard Valks, who
represents Quarry Mecca (Pty) Ltd on the 24t May 2022 at my office, regarding their
mining rights licence application, for their mine which is situated within the boundaries

of Dihlabeng Local Municipality,

May you please render him/her necessary assistance.

Kind Regards
[Hpetany
14/ T

Cﬁr. N.P. Mdfokeng

Council Speaker: Dihlabeng Local Municipality

o

Mining Mecca
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Quarry Mecca (Pty) Ltd
Registrationtir: 2017/211884/07

%

wiarry

Lamond Way
Bethlehem
Tel : 082 822 5456

t-mail: & hwmece 4
‘""""” mail: duard@hwmecca co za

Minutas of Meeting held with Dihlabeng Local Municipality.

Date.
Name and Surname Position Signature
Duard Valk Quarry Mecca (Pty Lw ’

. J : .
| / [
r 2 i ’ f i Ny
W e [y g i 14.4,“ \ Cung, | ,,-,.,P.,
) ! } * =

"P""l—tlf Maﬂccotf I'\/M mealfa(,

Introduction

Quarry Mecca (Pty) Ltd will be applying to the Department of Mineral Resources and
Energy (DMRE) ':zr a Mine Right. to mine dolerite in an opencast operation

The apphcation will be in r-‘a-r'w'-‘ of the Mineral and Petroleum Resources

Devetopment Act 28 of 2002 (MPRDA)

Fco Resource Mangers was appomnted as an independent Environmental
Assessment Practitoner (EAP) to facilitate the Environmental Authorization
apphcation and Stakeholder Engagement processes

The apphcation for a Mine Right require Quarry Mecca (Pty) Lid to engage with
Dihlabeng Local Municipalty in order to identify the Infrastructure and poverty
eradication projects that the mine would undertake in line with the (IDP) of the area

TGEGULATION |
N p—
(GCUR PLAN i ks

PERIOD: ... 2O e w’g .................. | Wil
17 FEB 2024 i
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ISSUES EMANATING FROM 2020 /2021 IDP REVIEW MEETINGS.

Having specified the needs.

1 The following progects have being identified that will ba implementad = line with the needs

Needs of the area in order of priority

' General Specific Type of need Municipality
KPA Roads anc Need for paving Dihiabeng
INFRASTRUCTURE | storm water Local
DEVELOPMENT Municipality
AND
YRANSPORMAHON
LOCAL ECONOMIC | Tounsm Tot-Since park is wasted
DEVELOPMENT } It ehmiiid ha planted trees

‘ for tournst attracton i
| LOCAL ECONOMIC ‘-“,MMF s | Ntshole-keo Tshole
DEVELOPMENT ‘ | cooperatives need
; egupment’s
l Assist with provision of
j L bricks making machines
2. Provide an _implementation plan_of identi ts that will
implemented to add needs,

(a) During the meeting Mr Duard Valks on behalf of Quarry Mecca (Pty)Ltd
confirmed that the mplementation of the wentified needs can only take
place after the Mining Right 1s 1ssued

ib) The Dihlabeng Local Municipality confirmed that certain implementation
plans are already in place with regard to the above stated projects and all
external assistance will be highly appreciated

(c) The Dihtabeng Loca! Municipality will be notified in wnting within 14 days
after the Mining Right is issued and a follow-up meeting will be scheduled
to discuss the process of implementation

(d) During the follow-up meeting after the Mining Right was issued, both
parties will agree and determine the specific needs at the specific time,
and the Department of Mineral resources will be notified about the
implementation and assistance that will be given to the Dihlabeng Local
Municipality based on the requirements dunng the specific ime

{e) Both parties also agreed that by the time the Mining Right is issued. and

assistance is required on another project, not stated above, the
department will be notfied and all required amendments will be forwarded
to the Department of Mineral Resources.

- wwiATION

PERIOD: %w_.. ..... m&

BCUN TLAN
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|

Quarry Mecca (Pty) Ltd

RegistrabionNr. 2017/2M884/07

Lamond Way
Bethiehem
Tel 1082 822 5456

E-mail: duard@hwmecca. o ia

1. Provide the impact that the identified projects would have on the
Community(ies) and the areas in line with the duration of the mining

right.

(ay It is a proven fact that when paving bricks are used to repair roads
specifically at intersections, the roads will last much longer

() It 1s also a fact that numerous departments battie with funding to repair
and maintain roads and infrastructure

infrastructure collapse directly and indirectly results in job losses

in a country where un-employment levels reach up the 30%. it is imporant
that all efforts are required to limit the effect of infrastructure collapse and

job losses

Communities require safe and proper roads to travel on. without safe and
proper roads. all people are put in harm's way

f) Tounsm is also a major contributer to employment The local community
require toursts to visit the area to enable businesses to succeed and job
opportunities become available

' Quarry Mecca is the sole suppher of raw materials for Brick Mecca CC

G O

@

g
The raw materals are used to manufacture bricks We have a lot of
expernence n manufac!urmg bricks Brick Mecca also employ arcund 70
highly skilled people who can assist and advise people to manufacture
bricks

Conclusion

)kmg forward 10 a good working reiation
funicipality

HKEGIDNRL W

AND ENERGY
M, 9460

Mining Mecca
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Annexure B: HRD financial provision budgeted in your Company.

Mining

Mining Mecca (Pty) Ltd

RegistrationNr. <l

MEL CA

Deparh\emlﬁnerleesamsandEnetuy

The Strip Buidmg Welkom, 9459

Tel: 057 301 132¢

Attention: K Kewuti, Regional Manager
Ce Ms. Seltwane Mokwene

Email: Seliwane Mokwene@dmre.gov.za
Our Ref 226000

Z2/504480

Lamond \Way
Bethiehem

082 822 5456

VoL OL4

E-mal duard@hwmecca o .23

PEng;r%&M ’%9_8

77 FEB 2024

INFORMATION IN RESPECT OF YOUR MINING RIGHT ISSUED ON THE FARM
TAAIBOSCHFONTEIN 245 SITUATED IN THE MAGISTERIAL DISTRICT OF

BETHLEHEM.

Dear Regional Manager.

Mining Mecca (Pty) Ltd is submutting Proof of Human Resource Development Provision

budgeted in thesr company.

Below find the financial provision Budget for 2022

Financial
Expenditure on provision
income statement | budget
2021 2022

Total Expenses 7 262 662,00 7 645 902,60
Adverts 25 010,00 26 260.50
Bank fees 62 648.00 85 780.40
Fuel and oil 25 407.00 28 677.35
Printing and stationery 44 270.00 46 483.50
Pay rent -

Machine 37 073.00 38 926,65

Licences 27 791.00 20 18055 |
Municpal fees and electricity 458 737.00 479 573
Human Resource Development 14 443,00 15 165 A,
Local Economic Development o 10 e A
Management of Downscaling - o 7s VP TARY
Staff refreshments and reception 12 500.00 132205 UBL o
Accountant's fee 5 550.00
|rtarests

Nedbank 302 4688.00

Mining Mecca
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Travel expenses 26 268.00 27 58245
Repairs and maintenance 1616 260,00 1607 08245
Salanes and loans 238247800 2 501 586.80
Security expenses 24 795,00 26 035.80

| telephone 113 88500 119 588.75
Insurance 140 020,00 147 040,65
| Depreciation 1 854 @22 00 1847 668.10
Kind regards.
Mr. Duard Valks
Director
Mining Mecca (Pty) Ltd (Pty) Ltd - -
REGIO! EGULRTION ]

ETRE

PEP!(‘»L:. w);u/, ng’? ;
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